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Course Description  The mission of the course is to explore why good strategic management leads 

to good business performance, to present the basic concepts and tools of 

strategic analysis, and to drill you in the methods of crafting a well-conceived 

strategy and executing it competently. Strategic management is a big picture 

course. It cuts across the whole spectrum of business and management. The 

center of attention is the total enterprise–-the industry and competitive en-

vironment in which it operates, its long-term direction and strategy, its 

resources and competitive capabilities, and its prospects for success. 

 

  

Throughout the course, the spotlight will be trained on the foremost issue in 

running a business enterprise: “What must managers do, and do well, to make 

the company a winner in the game of business?” The answer that emerges, 

and which becomes the theme of the course, is that good strategy-making and 

good strategy-execution is the key ingredients of company success and the 

most reliable signs of good management.  

 


